
1

FY 2009-2010
City of La Pine – City Council Goals

Short-term = 1-2 months      Mid-term = 3-6 months    Long-term = 6-12 months

Public Safety
Plan for and manage public safety services meeting the needs of the community with a focus on

emergency services and public utilities (e.g., roads, water, and sewer services).

Short-Term Tasks
 Mass Gathering Ordinance
 Traffic Corridor and Intersection Study
 Wildfire Plan
 Intergovernmental Agreements – Road Services – Oregon

Department of Transportation/Deschutes County
 Memorandum of Understanding – La Pine Industrial

Group, Inc./Oregon Department of
Transportation/Deschutes County

 Snow Removal Policy/Contracts

Mid-Term Tasks
 Ongoing - Wickiup Interchange Project
 Disaster Plan – Review and Update County Plan
 Develop Transportation System Plan
 Develop System Development Charge Approach and

Policy Program
 Mid-State Electric Franchise Agreement

Long-Term Tasks
 Review and Update Intergovernmental Agreements,

Franchises, and Delivery of Emergency Services
 Mosquito Abatement

Efficient Delivery of Public Services
Ensure that public services are provided at a reasonable cost through

good governance, careful budgeting, and effective communications
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Short-Term Tasks
 Develop Communications Plan
 Audit Services Contract

Mid-Term Tasks
 Public Records Request Policy
 Business License Ordinance
 Transient Room Tax Program
 Employee Handbook/Job Descriptions/Electronic Mail

Policy

Long-Term Tasks
 City Charter

Livability
Enhance the quality of life and livability of La Pine through good land use

planning and effective economic development

Short-Term Tasks
 Finalize and Adopt Comprehensive Plan
 Create Codes to Implement the Comprehensive Plan
 Outdoor Area Lighting Project Agreement

Mid-Term Tasks
 Develop Land Use Code Enforcement/Nuisance

Ordinances
 Develop Planning Commission Procedures
 Develop Historical Codes

Long-Term Tasks
 Continue Seeking Grant Opportunities

Disclaimer:  The information provided below is for general information purposes only.  The City
of La Pine makes no representations or warranties of any kind, express or implied, concerning
the completeness, accuracy, or reliability of this information.  The City of La Pine reserves the
right to change, delete, suspend, or modify this information at anytime, for any reason or no
reason, with or without prior notice.  Any reliance placed on this information is at your own risk.


